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Top ic :  Rebas ing  o f  t he  MR/RC Wa ive r

Overv iew:
In order  to l -evel -  of f  the future growth in
reca l cu la ted )  t he  wa i ve r  p rog ram.  Rebas ing
the  l eg i s l - a tu re .  The  resu l t  i s  a  d i f f e ren t
h e q  l - l e o n  c i  r z o n  l _  o  c : c h  c n r r n i r z  O n a  n r n l - r l  a mv v s r r L J  } r t  v v J s r L r

coun t i es  and  the  e f f ec t  o f  r ebas ing ,  o r  t he
g rea tJ -y  be tween  coun t i es .  Some coun t i es  who
more  e f  f i - c i en t l - v  have  been  ha rdes t  h i t .  We
and  Carve r  Coun l i es .  Sma l l e r  coun t i es  w i t h
al -so be more pressed to reduce to the fevel
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t he  wa i ve r  p rog ram,  DHS rebased  (o r
was  done  admln i s t ra t i ve l y  by  DHS,  no t  t h rough
dol- l -ar  amount  then was author ized previously ,
we  a re  see ing  i s  t ha t  t he re  a re  87  d i f f e ren t
amoun t  o f  money  (usua l f y  a  reduc t i on )  va r i es

have  done  a  good  j ob  o f  us ing  wa ive r  do l - l - a r s
have heard th is  j -s  par t icuJ-ar ly  t rue in  Dakota
I e s s  f I e x ' i h i I i f r r  j p  t h e i r  w a i v e r  h r r r l r r c f s  w i I I
q l _ v e n  o v  u H S .

One other  facet  of  th is  is  that  DHS had hoped that  by rebasi -ng and l imi t ing future growth
in  t he  wa i ve r  budge t  t ha t  t h i s  ac t i on  wou ld  ho ld  o f f  po ten t i a l  se r i ous  cu ts  i n  t he  nex t
round  o f  t he  budge t  cu t s  t o  ba lance  the  2004 /05  4 .5  b i l l j _on  do l_ l_a r  de f i c i t .  Th i s  may  o r
may  no t  be  a  rea l i t y .  Coun t i es  rece i ved  the i r  new  budge ted  amoun ts  a round  Janua ry  17 .
As far  as we know today,  some count ies,  inc luding Hennepin and Ramsey are st i l l  work ing on
r rh : r  r l . a i  e  w i f f  be .  Dako ta  Coun ty  has  a f ready  me t  w i t h  p rov ide rs  and  to fd  t hem!  ! v v y v

t o  expec t  a  7% reduc t i - on ,  and  tha t  f am i l - i es  can  an t i c i pa te  a  reduc t i on  o f  15  -  202  i n
tha ' i r  n r r r ron t . l r z  4pp1917ed  budge ts .  Fo r  examp le ,  some  o f  t he  cu t s  coun t i es  have  expe r i enced
be tween  wha t  t hey  have  au tho r i zed  to  p rov ide rs  and  fam i f i es  and  wha t  t hey  w i l l  r ece i ve
f r o m  D H S  a r e :  D a k o t a  - L 2 2 ,  S h e r b u r n e  - 9 ? ,  R a m s e y  - 7 % ,  A n o k a  -  6 . 5 % ,  H e n n e p i n  - 5 . 3 % ,  a n d
Carve r  -  20%.

What you can do immediate ly :
We  need  to  hea r  how th l s  has  impac ted  coun t i es  i n  g rea te r  M inneso ta .  Chap te rs  shou ld  ca l - l -
l - l r a  Q r r n a r r z i c n r c  o f  t h e  P r o o r a m s  f O f  P e f S O n S  W i t h  D e v e l o n m e n t a I  D . i  e : l ^ r i I i 1 .  . i a q  i n  r r g 1 1 1 .r r u r s o  r l r  y

coun t i es  and  ask  t hem how rebas ing  has  impac ted  the i r  coun ty  and  wha t  ac t i on  t he  coun ty
n l rnc  f n  r - r l r a  P fease  e -ma i l  t ha t  i n fo rma t i on  to  S teve  La rson  a t  a r cmn l -15Gyahoo .com asap .

What  has been done:
4  A rc  s ta f f  a t t ended  Dako ta  Coun ty ' s  mee t i ngs
4 Arc staf f  a t tended an informat ionaf  v ideoconference that  DHS was conduct i -nq wi th the
c o u n t i e s .
C  We have  reques ted  a  mee t i ng  w i th  DHS and  Coun ty  rep resen ta t i ves .
C We have met  wi th ARRM (providers)  to  d iscuss our  io int  concerns

What are Arc Minnesota and the Dj-sabi l i ty  Law Center  doi -ng about  i t?
We are hear ing f rom DHS that  the count ies shoul-d not  have to cut  so deeply.  The count ies
disagree wi th th is .  We are hear ing f rom fami l ies in  Dakota County about  the impact  on
the i r  i nd i v i dua l  budge ts .  We  have  asked  fo r  a  mee t i ng  w i th  bo th  DHS and  coun ty
rep resen ta t i ves ,  t o  ge t  a I J -  pa r t i es  t o  t he  t ab le  t o  wo rk  ou t  t he  f ac t s .  We  have  i n fo rmed
the Commi-ss ioner  about  our  concerns and he has of fered help f rom his  of f ice to set  up th is
mee t i ng  qu i ck l y .  We  a re  wo rk ing  to  more  fu l l - y  unde rs tand  the  impac t ,  assess  wha t  op t i ons
we  have  and  take  the  app rop r i a te  ac t i on  i f  wa r ran ted  o r  s t ra teg i ca l l y  w i se .  As  soon  as  we
have  the  fac tua l -  i n fo rma t i on  to  sha re  and  a  p lan  o f  ac t i on ,  we  w i l - l  aga in  con tac t  you .



Thanks for  your  support  and pat ience.

H o t  o f f  t h a  n r a q q .

There wi l l -  be an ar t ic le  in  the Pioneer Press probably tomorrow or  Fr iday
S teve  La rson  was  ca l_ l -ed  fo r  a  qu i ck  i n te rv iew .

Vr l i l l - iam Bauer
IL  D i rec to r
Mi-nnesota Department  of  Economic Secur i ty
390  N .  Robe r t  S t ree t
S t .  P a u l ,  M N  5 5 1 0 1
P h o n e :  ( 6 5 1 )  2 9 6 - 5 0 8 5
F a x :  (  6 5 1  )  2 9 7  - 5 1 5 9

t h i s < r r h - i  a n l .



Informational Alert #3 ll29l03
Arc Minnesota

Topic: Rebasing of the MR/RC Waiver

Overview:
In order to level off the future growth in the waiver program, DHS rebased (or
recalculated) the waiver program. Rebasing was done administratively by DHS, not
through the legislature. The result is a different dollar amount then was authorized
previously, has been given to each county. One problem we are seeing is that there are
87 different counties and the effect of rebasing, or the amount of money (usually a
reduction) varies greatly between counties. Some counties who have done a good job of
using waiver dollars more effrciently have been hardest hit. We have heard this is
particularly true in Dakota and Carver Counties. Smaller counties with less flexibility in
their waiver budgets will also be more pressed to reduce to the level given by DHS.

One other facet of this is that DHS had hoped that by rebasing and limiting future growth
in the waiver budget that this action would hold off potential serious cuts in the next
round of the budget cuts to balance the 2004105 4.5 billion dollar deficit. This may or
may not be areality. Counties received their new budgeted amounts around January 17.
As far as we know today, some counties, including Hennepin and Ramsey are still
working on what their response will be. Dakota County has already met with providers
and told them to expect a 7%o reduction, and that families can anticipate a reduction of 15
-20% in their currently approved budgets. For example, some of the cuts counties have
experienced between what they have authorizedto providers and families and what they
will receive from DHS are: Dakota -12%, Sherburne -9%. Ramsev -7Yo. Anoka - 6.5%.
Hennepin -5.3Yo, and Carver -20%.

Mat you can do immediately:
We need to hear how this has impacted counties in greater Minnesota. Chapters should
call the Supervisors of the Programs for Persons with Developmental Disabilities in your
counties and ask them how rebasing has impacted their county and what action the
county plans to take. Please e-mail that information to Steve Larson at
arcmnl 1 5(Eyahoo.com asap.

llthat has been done:

with the counties.

llthat are Arc Minnesota and the Disability Law Center doing about it?
We are hearing from DHS that the counties should not have to cut so deeply. The
counties disagree with this. We are hearing from families in Dakota County about the
impact on their individual budgets. We have asked for a meeting with both DHS and



county representatives, to get all parties to the table to work out the facts. We have
informed the Commissioner about our concerns and he has offered help from his office to
set up this meeting quickly. We are working to more fully understand the impact, assess
what options we have and take the appropriate action if warranted or strategically wise.
As soon as we have the factual information to share and a plan of action, we will again
contact you. Thanks for your support and patience.

Hot off the press:
There will be an article in the Pioneer Press probably tomorrow or Friday on this subject.
Steve Larson was called for a quick interview.


